Federal Aviation Administration

For over a decade, AMTI has
supported the FAA’s Global
Navigation Satellite Systems (GNSS)
Program Office to develop, integrate,
implement, commission and sustain
the FAA’s Wide Area Augmentation
System (WAAS) and to support the
research and development of the
Local Area Augmentation System
(LAAS). Support tasks include project
management, earned value
management (EVM) and OMB-300
preparation, as well as human
systems and software engineering,
safety assurance, facilities and
contract management and financial
planning. With AMTI’s support, WAAS
has achieved integrated Capability
Maturity Model (iCMM) Level 3 in the
areas of information management,
configuration management, quality
assurance, and risk management and
currently operates its training and
measurement and analysis process
areas at FAA-iCMM Capability Level 3.

United States Air Force

AMTI provides the United States Air
Force Materiel Command with a full
range of weapon systems acquisition
management support including
highly skilled engineering and
functional support activities at
Wright Patterson Air Force Base in
Dayton, Ohio. Key functional areas of
support include test and evaluation,
financial management, logistics,
contracting, configuration
management, program management,

and training systems management.
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Customer-Focused Program Management

Successfully managing a multi-million dollar Federal program

requires experience, skill, and quality support. Advanced
Management Technology Inc. (AMTI) gives agency program
managers a complete set of management support services that
meet the unique needs of their agency - allowing them to focus
on key goals and objectives while knowing that every aspect of
program execution is carried out with careful attention to detail.

Complete Set of Program Management Support Services
Managing the complexities of a major Federal program is an AMTI
core competency. Working collaboratively with our Federal
partners, we bring the people, technical expertise, capabilities and
resources required to successfully support their goals at any point
in the program life cycle. Core services we provide include:

Program Management Office (PMO) office support
Earned Value Management (EVM) implementation and reviews
Complete acquisition support

System life-cycle planning and documentation

Program strategy and project compliance reviews

Our Proven Processes and Tools Ensure Program Success
Successful Federal programs supported by AMTI are built on a
foundation of proven processes and procedures. Using skills
acquired through extensive work experience and professional
credentials like the Project Management Institute’s Project
Management Professional (PMP) certification, AMTI managers
work closely with their Federal counterparts on every aspect of
program execution. The use of automated systems - like the
Satellite Navigation Automated Program Information Tool
AMTI built for the FAA’s Global Navigation Satellite Systems
Program Office - provide comprehensive program management
support, efficiently automating processes and streamlining
business operations. To predict outcomes and control cost and
schedule results, AMTI builds detailed Work Breakdown
Structures (WBS) and uses Earned Value Management (EVM) to
measure program technical, schedule and cost performance.

Let AMTI Make a Difference for Your Agency

To learn more about how AMTI can support your challenges,
contact Sherri Chadwick, Vice President of Business Development,
at 703.373.0275 or via email at Sherri.Chadwick@AMTI.com.
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